Telephone 437, 
ELDRIDGE R, JOHNSON, 


i CABLE ADDRESS SOUNDOX. MANUFACTURI NG MACH I NIST, 


LIEBER’S CODE USED. 
108 NORTH FRONT STREET, 


Pamden, Mew Fersoy, van, 29th, 2900 
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Teongon, Cpeat Bui tain 
Gentle“ens WC. 


I received @ papje from you last Saturday, asking if I 
had carried instructions as per your letter of Dedember 2nd., 

The only Zetten I have anywhere!s near December 2nd., is 
from Misp Laéwis, Searing, that a Mre. Ervin would wommunicate With us, and 
let us know Wheti it would be conyentent for her to sing. I got a letter 
from Urs, Brvyin s@veral dares Bro, and answered it immediately. T ane 
not arrange for her to sing Just at that time, em we were moving the 
laboratory, but ft told hap that T Would let her know as sodn as we got 
stafted in onr new building. * did nat acknowlaipe thé letter because 
I did not hedr from Mrs. Ervin. I expect to have the new laboratory 
workinr by next Renter, 

Will send you @ fttl2 actount of expenses to date ina 
Tey days. We have been ao busy in the office, that I could not fet the 
accounts deratckuaeas out. | . 

There 1s nothing new to relate as to the situation Ast. 
peneral. T think thaugh; that Mr’. Parvin is very active, and I know 
that he expects Some aatisfactoary changes sdon. 


Yery respectfpily yvoiurk. 
Cl bocstas Fe 
LL — . (LPANIA,, 


Raymond R. Wile 
Research Library 
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Mr Willian Rarery Owen 
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London, Great. Britain 
My Near Mr. Owen: 
Your -Letter of tel pt was received 
yesterday, We cannot get a shipment off before the first of March, but 
we will have no difficulty in running them out after they get started. 

We will be able to give you slot machines 
without interfearence with the regfuler motor work. 

Please give us all of the time vou can between 
the date of order, and the first delivery. Material is still hard to 
get promptiv, and it is not safe to depend on making deliveries short of 
six (6) weeks from dite of order. 

You understand that no store carries a stock 
of anything large enough to fill our orders, and it must be sent from 
the factory. We must get it and make al least 1000 parts before we 
can deliver any. Six (6) weeks is a short time, and we must do some 
hustling. We have to allow one week for boxing and delivering to 
Steamer. 

You certainly should have placed this last 
order ssoner, we cabled you several times.. However we will not do any 
kicking but will hustle. As to vour new slot machine, I doubt if..vou 


wan make a perfect model in London. Material and stock sizes are sure 


to make some changes necessary. 
Raymond R. Wile 
Eyl opel Research Library 
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ELDRIDGE R. JOHNSON (CONTINUED). : 


There is no system fr such things in England, they depend 
on having stock made special. This would not be practical, as it would 
take a long time to get out‘an order, and the special stozk wduld be 
expensive. We always design to suit materials that are regular stock 
sizes. When vour model is finished, best bring it over or send it by 
Royal, so that if we have to alter, we do so under proper guidance, and 
not rét in trouble. I do not think you:.need fear our ability to handle 
your Work fast enough now? The new shop fives us much freater 
capacity. Last vear was one that will long be remembered for the 
difficuities it brought to manufacturers. Thev are suddenly called 
upon to furnish much more than usual, hence delay everywhere. The 
demand is just as great now, but all are better prepared for it. As I 
cabied vou vesterday, we can ship vou entire order by June Ist, but if 
you find vou will not require them sc fast, please let me know, as vou 
will unde-stand it is difficult to manage an organization that camot 
be steadily emploved. We can give better satisfaction by making 
1500 per 1:onth than at the rate of 5000 per month. To keep evervthing 
up to a high standard the out-put must be somewhere near regular. We a 
are naw working to deliver at the rate you desire. How are the boys 
making out at recording? T have no doubt they will have many 
difficuities at first. There are so many little things to look out for. 
Experience is necessary. Caution them to use 4s thin a diaphram as 
possible, ind as small. I hope to give you a jewel point soon, and a 
new plate holder for the matrix plant, and be in shape to make any ‘umber 
of them quick. ‘/i1l send a photograph of new arranjements of tanks, also 
our tanks have more light than any other part of plant. They look 


beautiful, and zou can watch the deposit spread like a rapidly 


Raymond R. Wile 
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ELDRIDGE R, JOHNSON (CONTINUED). No._=2% 
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blooming, sunflewer, opening out trom the centre, The 10" resord will 

core next. 


Very respectfully vonrs. 


Raymond R. Wile 
Research Library 
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#31 Maiden Lane, W. C., ¥ = 


The Grarso;hone Co., 


London, England. ; ‘g : 
Gentlezien: , £ ia tra il 
You will find enclosed a bill for /the cost of the exreriments 


or: the Improved Johnscn Process of Recordizs. You will notice that I 


charcec ¢6 the Berliner Gress shone conf 


The Berliner Co. have up tof the first of March obtainsd 222 
z 
the talent which I have oa in these experiments. I have given then 
ax a 
<A a é ‘ 
' eredit Por one half the eoet ofsang; the other hécf?. I have cherged to 


you, @s you will see by tne pana 

It may be well to say sak agi herve, so that our different re- 
intions in this natter will be flearly set forth. I héeve decided that 
i+ will be a good business policy for me to develop this branch of ‘the 
gteronkone husingess to a state of perfecticn, depending upon the pay 
for my trouble:to the larger amount of business that will be created ty 
tne déevelorment cf the recording. 

T call your attention to the fact that I charge ycu only with the 
actuel cost c? wages and material. The experimental plant itself I hav 
undervaken to furnish. It will be when furnished & very complete le- 
DCOrScvory. 
You will find enclosed a memorandum showing some of the outlay i 


| 


j k 
Raymong R. Wile 
Researc\f#itrary 
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aIDSE R. JOHNSON (CONTINUED). : ; : vk No.2 : 


which this rather original policy has cost me. Added to this, of -coursa, 


is the interest on the investment; rental for space, Jight,hneat, rower 


TI ee eprr sper mart noe oo 


ers 


enc personal supervisicn. You will notice that @ number of hours which 
nave been charged at the regular shop rates. This is for machinery 


~k which is not possible to do in the laboratory proper, and which 


Au Ae ere tee 
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called for help beyord the force regularly exployed in the labora- 


(3 
de 
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This expense will be materially eieee from now on, as i have rut 


in on the sane floor as the laboratory a number of machine tools and 


ane RET OMe ee 


ecded tvwo men to the reguier laboratory force. I give them the priri- 
‘lsse cf using the teols whenever they find it necessary, so that ws can 
make anything we want on that floor, which is kept under lock and key 


fc 


Vos the reset of the Tactory. The men whota I héeve working for me in 


OE ON ee pe os meee opener 


that porticn, while they are not allowed into tne léboratory, arse con- 


Yicentiel essist tants, end as I expect to e@lways keep them either in 


Pt oe 


my cwn employment or an scme cof the different Graxophone ctmpeniéss. 


4 
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It is probably unnecessery for me to emphasize the importance of 


haying thoroughly ae ote and reliable men in this geparitnent. It 


m perfectly confortable and satisfied. 

The Precess, &8 you will understend, will be patented, tut there 
will be many things necessary to obtain the highest degree of perfection 
thas the patents will not show. These things must be guarded careful- 
y <8 secrets. No one, save those in whom you have the mcst absolute 
confidence should even be allowed to see inside the laboratory. The 
eserets poverning the proportions ef compositions andrecerding appliances 
bacuid be intrusted to as few as passible. ae ve i, 


Yours respectfully, tae Ge" on 


i, “a i 
a ! 
Clladge Ul tae Lhgt betty | 


Raymond R. Wile 
ye ar brary 


R/G April 12th. 1900, 


Eldridse R. Johnson sq., 
, Can den, H.J. 


Dear Johnson. 

We have finished unpackin;; the shinment of 1000 Hotors 
which came on the ~% "Lucania" and find we are £90 Vibre Gears 
and 8000 Balls short. YWhe Bulls were in a hox wnich has evidently 
been damaged and possibly most cf these were lost. We thought 
perhapsiz.t would be best to notify you of this so that you might 
see that the balance of the Goods is properly packed, especially 
as the small Parts in almost every case, seem to have been shaken 
round or uré all loose in the boxes, if the — is not broken. 

We are &s5 busy as ever at the present time and I have 
no machines in stock except the few erected to-day. We are supply- 
ing Germany with about 400 a week and with our ovn trade it takes 
all the stuff I can rake ard scrape together to supplythe demand. 

I do not know whether tir. Owen said anytnine wo vou about 


Stylus Bars, when in America, but I would like you to supply us with 


Dar ll Raymond R. Wile 
Research Library 


Johnson. 
at least 5000. We seem to be eee more of these now in repair 
work than ever it cia s0 on receipt of this letter povace have 
5000 put, in hand ‘for us and shipped by the fastest express. 
I have not received the small Parts yet but hope they 

will be coming soon. : 

Trusting you are as busy as ever and with kindest regaris 
to "rs Johnson and vourself, I remain, : 


Yours faithfuliy, 


Raymond R. Wile 
Research Library 


ae 
Cable Address Soundox. Me aa 1 Telephone 437. 
ELDRIDGE R. JOHNSON, <i 
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MANUFACTURING MACHINIST, 
120 NORTH FRONT STREET, 2a 
2a 
Condes, Cle faoypAprtd BSre, 2900.“ 
Ths Gramophone Co. 
Lomion, GBs 
Gentlewen; 

You will find entloset p1i2 for one Half the expendes pf aabra- 
tory. You will notice dit ema egronnt spent foxy talent. ‘The reason ik 
thet we have been so busy perfecting details that I gid not consider it 
adiviseable to reach out after any new things untill we haye Pinishéd what 
we have, We will be ready for talent in w fév da¥a und hops to show some 
great improvement as we will Imive mith more perfect applienges to work «2 
with than before as a result of ony two months work on them. You will 
find enclosed a memorandm of appitences placed im labratory by my self ~ 
for which I do not change. My iden in sending memorandum is so there can 
bé no dispute of owehership. 


Yours very Feely WMeleily s a wee 


) np-2 vi Raymond R. Wile 
Research Library 
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Deutsches Grammophonn Actiengesellschaft, ci 
| #56 Ritter Strasse, Berlin. . 4 len 

Gentlenen:- wes ae 

I have been forced to be away from we desk more than 
usual of late, and find a number of letters and cables from your 
Company unanswered. In your letter of September llth, I find that 
Mr. Middleton, our Office Manarer, has attended to the financial 
part of it, and I enclose a statement of the account as we understand 
it. Mr. Owen has ordered a large number of our "New Styles" viz: 
the side-wind, the scheme, the open frame and the hand machine, but 
I do not know what portion of this order is for you. In yours of 
September 27th, you show a list of 5450 machines. Mr. Owen's order 
is quite large enought to include this, and I suppose they are the 
portion that he has promised to you. Answering your inquiry as to 
whether we willship direct or via. London. We will ship all the 
parts which Owen ordered to London as he directed, and I am sure it 
Will be more satisfactory at present, for the reason that the bulk 
of the orders are for new patterns, and ovr capacity is limited at p 
present. Mr. Owen has a schedule with him, and we are having a herd 
time to keep up with it, and it may be impossible to make anything f 
for you until the London order is filled. I cén only suggest that 
you get as much of the material that I can ship as you can. There 
will soon be plenty for all, for we can méke these machines very fast 
after we get started. You perhaps you do not know that it was not 


? 
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MANUFACTURING MACHINIST, 


116 NORTH FRONT STREET, 


Qamden, (New f ersey, 


F until the latter part of August that the models were finished. You 


no doubt know how hard it is to hurry tool-makers, and the many other 
things that eat up time and cause delay, but as I stated ubove, we 
will soon be in a position to cive fou all the machines you may want, 
and I hope you may want a very large number. I received the cable: 
dated Berlin, October 5th, ordering 1000 extra hand machines, also 
cable dated October 9th, "Please incre&se my order te 4000 hand mote.- 
ers" we are somewhat in doubt as to yuur exact weaning, but nave de- 
dided that you want us to make for you, and shir t o you direct, 2000 
nand machines over and above any* tha. we are making for you through 
London, am part direct to you. Your letter of October 5th is before 
ne, am as I stated above Mr. Owen has a schedule of shipments, and 
we can not advise vou to depend on anything beyond tnat, I will say, 
however, that the hand machine is coming through in fine shape, and 
that I hope to be able to do better than I sromised Mr. Owen. Will 
det yau know a little later wnat to expect. I hope that vou will be 
considerate in the above matter for we are so busy that we are in 
real distress, and the most annoving feature is tnat it is simply the 
new stuff that is wanting. We have ylenty of factory capacity, but 
can Hoe get the men started. I cabled you a few days aso sugresting 
that you order the 18-w slot machine instead of the old. Wy reason is 
that the new machine is so much better. As we understand it, we are 
to send the wooden base boards with &11 machines that require them, 


but are not to send horns. 1. 


Raymond R. Wile 
Research Library 
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ELDRIDGE R, JOHNSON, 


MANUFACTURING MACHINIST, 


1146 NORTH FRONT STREET, 


@amden, New feisey, 


We wil? have your boards mde @rkr on all machines sent to vou, 


Yours truly, 


Dictated. 


Raymond R. Wile 
Research Library 


R/@ Octoher 25rd. 1900. 


Eldridge R. Johnson itsq., 
Camden, N.. 


Dear Johnson, 

We have just received a shipment of side-wind Motors 
and find some of the nickelled parts are frightfully rusted, in 
fuct, so much so that we shall have to have them re-nicxelled. 
All of the Arm Fittings, especially, and also some few of the 
castings, are in bad condition. 5 teiode perhaps you had better 
look into this matter yourself as it will cause us lots of trouble 
if we have to go over every shipment and do renickelling. 

I find some of the small parts missing, such as pins 
and screws, and should like to have you put in say, one dozen 
extra of such parts, in each shipment, as it is impossible to get 
the size of wire and screws here. 

I have started the new Matrix Plant and have had very 
good results, but have not had them revolving. I am looking for 
the Rubber Rings and as soon as received, will send you sample of 
our work. 


V" Raymond R. Wile 
-. : hapd ay’ : 
a t p ; Research Library 


~onnson. 


I expect you have heard of the Typewriter deal and if 
everything goes well I shall be home again in about six to seven 
weeks. 

With kind regards to yourself and iirs Johnson, 

I remain, 


Yours sincerely. 


Raymond R. Wile 
Research Library 
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0/¢ October 26th. 1900, 


Eldridge R. Johnson Esq., 
Camden, N.J. 


Dear Sir, 


We have received two Invoices for Horns from Messrs Sharples 
& Watts and I had given orders as to the payment of them when in 
talking the matter over with Royal he told me it was understood 
that the goods were to be, as they were last year, delivered to 
you and that you would be responsible to Sharples & Watts for the 
Invoices. This is very kind on your part, as it has bsen in 
the past but Sharples & Watts certainly ought to Aime had time, 
within a year, to investigate our credit, and charge the foods to 
us direct. We should very mich prefer that they should do so. 


Wiil you kindly write me just exactly how the state of 
things is regarding this transaction, and will you also ask Sharples 
to enquire through their Bankers of ours, the London & Westminster 
Bank, Temple Bar branch, London, E.C. as regards our standing, so 
that they may establish a credit with us to their own satisfaction. 


Also we have before us the question as to what isto be 
done concerning the Laboratory matter. As talked over between you 
and myself, when in America, it was gensrally understood that the 
whole month of June and much of July was devoted exclusively to 
the use of the Laboratory for manufacturing peemé fem Records and 
Matrices for the Berliner Company. Mr. Parvin held that whatever 
was right he knew I would do, and I am quite ready to say that 
Whatever you consider to be right we ere ready to do. If vou will 
go into this matter and tell us what you think is a proper arrange- 

ment we shall be very glad to consider it and give you our approval 
of it. 


In the schedule which was made for me the Shipment of 


wi Luv Lv Raymond R. Wile 
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of Bevel-drive Motors was to be 1000 on the 10th. of November. We 
have received a shipment but we understood that we were to receive 
in all 700 of these bevel-drive machines before the shipgent of 
Nov. 10th. Are we correct or not? 


If we are correct that you either have, or wili have 
shipped, at the time this letter is received, say, 700 Motors if 
you will cable us the foliowing number, we shall understand that 
same has been done. - No. 28520. 


We cabled you to-day that Sheip had disarpointed us, and 
this very seriously. He promised faithfully he would cend us 200 
boxes of each style by the lst. of October. ‘Ye cabled hin to know 
whether he had made shipment and he informed us by return, that he 
has shipped on the "St. Louis," which left on Wegnesday. the 
first Invoice and that includes only 150 boxes of‘one kind, and a 
small shipment will follow in a wee. 


Now, we placed this order for 3000 Boxes distinctly on the 
understanding that he was to get them out rapidly and send them to 
us mostly before the lst. of November. We can make no plans con- 
cerning the sale of any of these goods as we will not put out circu- 
lars or place them in the hands of Travellers or do anvthing until 
we have them on hand, and we are very much worried about the situa- 
tion. 


We received your cablegram indicating that a shipment am@:of 
the llth. October had been made but this was received somethi:. 
like a week or 10 days after the date fixed, the llth. October. We 
do not know, as yet, whether the goods were delayed for these 10 
days before shipment or not, but if so, we hope the following ship 
ments are not going to be postponed by as mich as this delay. 


We know you are busy and doing all you can to help us 
out but the strain on us here is equally as preat, if no greater 
than it is upon your Factory, as it naturally happens the minute 
that the idea gets abroad that you have new gocds coming it induces 
everybody to wait and see the new stuff. 


Yours faithfully, 


Raymond R. Wile 
Research Library 


0/G October 30th. 1900. 


Eldridge R. Johnson Esq., 
Camden, 
New Jersey. 


Dear Sir, 


It is a sorry tale these pages will unfold, and it is 
all ebout the Bevel Drive Machines. 


I have had a machine completed from the 200 which were 
sent, on my desk for about a week and during this one day I have 
called Royal in to take the machine ané@ put it in order no less than 
4 times; and we have been, during the course of a week, making 
discovery after discovery, of its defects, any of which are serious 
and we want to go into them at length so that you may have the 
benefit of what we are finding out. 


The first thing that hanpened to-day was that the machine 
failed utterly to start when the Brake was released, and when it 
was touched with the finger it would commence to mov? very slowly 
and finally got up to speed, and after proceeding half-way through 
the Record it once more went down. 


Royal took the machine and investigated it and found out 
as follows: - 

That the turntable rubbed on the shoulder of the nickel 
casting so that, as he found this was a general complaint, in every 
case he had to file off the turntable so that when it came down and 
rested on the pin it would not come into contact with the nickel 
plate. When this was put in order I put on a long Record, just 
one of our regular show records, and found it would not, under any 
circumstances, play it to the end, only about 4 or $ of the way. 

Royal made an investigation of this and it is his opinion 
that the spring is not long enough or strong enough to give the 
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excess Of power which the Governor might well be able to take care 
of, ao as to carry one of our Records to the very end, and then have 
at least power enough to carry a+} of a tune further. The Record we 
were using is one of those you have in hand and is the Italian 
Record No 52464. 


We then carefully went over 8 or 10 machines which we have 
had set up and placed round in different rooms, where Records are 
being tried constantly, and found, in every case, that the machines 
would not regulate properly and that there was a shade too little 
power at the last end of the Record. in fact, in most cases the 
machine would stop before the last end of the tune was reached. 


Royal took each and all of these machines and very care. 
fully went over them, and if he had the set of Reemers which he toli 
you would be necessary and which he desired to have, he could have 
reemed out the necessary bearings so as to loosen ap every where and 
avail himself of every particle of power that there was in the 
Spring; there is no doubt that some of these bearings are fitting 
too close and without an infinite amount of adjustment. for each of 
them take a long time to erect, in each machine there is ;oing to 
be more or less power thrown away in each case. This, of course, 
you will find out for yourself and remedy, but we impress upon you 
the necessity for immediately sending us Reemers and every facility 
which Royal suggested when in the States, to do this work so that 
the machines which we are receiving will not be tied up. We will 
try and get along over the hard places with the portion of the first 
1000 which we have received, but we expect you to find out all these 
faults so that when you commence the second thousand they will he 
remedied. 


The third time I called Royal down, the machine, while 
it went fairly smoothly, was making a good deal of rattle. Royal 
turned the machine over and looked at it, and found that this was 
occasioned by the spread fork which you have in the new Governor 
device. When the Leathers came into contact with the Governor 
plate it caused a vibration sideways, of the small yoke, by throwing 
the punched centre piece with the leathers attached, sideways 
causing the friction pad to constantly hit the sleeve of the Gover- 
nor. 


This was making a little rattling noise. Royal carefully 
considered this in all of the Motors and he suggested that it would 
be impossible to keep this leather bearing portion of the Governor 
away from this sleeve unless all the motion was taken by pressing 
together the fork so that it could not move over and beat against 
the Governor sleeve. 


Raymond R. Wile 
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The tth. time I called Royal down the machine would not 
rerulate and he found that the assembled Governor was placed in 
position so that the lower end of it was properly situated and the 
pinion meshsd correctly in the large Fibre Wheel but the collar 
end of it, with the pivot pin on which it revolves, was put in hand 
so that there vas not sufficient room between the collar end of the 
cast-iron piece holding the pivot pin, for it to run clear, and the 
only way he could fix it was to file off a portion of this casting 
so that the collar of the Governor would not rub upon it; This is 
a vital point, and as you will very readily perceive if you have 
discovered thm trouble, easily remedied, by counterboring this 
sufficiently so that there will be no doubt that the Governor 
revolves on the pivot and that the collar will not interfere with 
anything else. This also allow the adjustment of the fibre to 
bevel well on the upright spindle, otherwise it vould be impossible 
to ret the two gear wheels meshed properly without the face plate 
of the Fibre Wheel coming intc contact with the friction plate of 
the Soverncr. 


“@ also find that we have not sufficient adjustment on 
the regulating lever and this we have to bend in order to get 
sufficient speed to run our Records. 


It is fair to say that in a great majority of cases we 
can bring it up to speed but there is absolutely no leeway for 
safety. 


Royal and I would predict that if this machine proves, on 
the whole, a better than the regular machine it will be because 
of the improvement in the general accuracy and perfection of the 
parts of the apparatus more than from this new arrangement of the 
Governor, and will not be due to this construction of Governor as 
now applied to it. We would further predict that bythe time yor: 
have manufactured 5000 machines of this class that you will substi- 
tute for this present arrangement practically the type of the old 
covernor. 


Purther, in regard to the Brake; we would critisizs 
it in two particulars - first, we think that the action of it 
is too sudden as it stops the machine in every cause instantly, and 
really makes a back action, probably causing the Needle in some 
cases, to dig into the record. Secondly. Ye have heen obliged in 
every case, to file on the back of the brake f#ma small round 


plac 59 that en_yvyou bring it back off the-.tuwrntable the small 
“round place will allow the Fin to bury itself nearly its whole 


diameter in this brake stem. If this is not done the setting of the 
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tric¢cer is so delicate that it comes off of its own accord and 
stops the muchine that you do not desire to have it stopped. 


Also we are having a fairly large percentage of Brake 
springs destroyed or broken in the process of erection. 


Again, We are tarping out the wole in which the Governor 
regulating button on the outside works. In most cases it screws 
up and down with such diffienlty that we are afraid to let it fo 
in that condition. 


Furthermore, we would say that many of the small parts 
which we have received were very badly rusted, and especially the 
parts that make up the Arm fitting; it vould seem that these 
could not have been coppered before they were nickelled; in fact, 
those that were badly rusted seem to be so from the fact that all 
the nickel was buffed off and the plain steel exposed to the atmos- 
phere. 


We wonld call attention to the fact in the hoxes we are 
receiving from Hawthorne & Sheble the escutcheon plates are put on 
without any regularity and consequently when the machine is put 
in the box, in nearly every case, we have to take—-Keaesciutcheon 
Plate off and put it on properly. If vou have delivéred these 
plates to Sheip and he is doing this it is necessary to call his 
attention to the fact that they should he put on regularly, but 
Royal says it would be better to do it here as the machine shold 
be in the box before the @scutcheon is fitted. 


With regard to your cablegram saying that no order was 
given for the arms for these boxes I am ahsolutely positive that 
vhen I talked the matter over with *r. Dou;j:las down at the Perliner 
Company's office, at the time when I asked him particularly if the 
medium arm for these machines was included, he told me "yes" and 
said he would see to it that these were properly ordered in evgry 
case. That was the only order that was ever riven but it was ieft 
in “r. Douglas's hanis. I would say we are takin; steps to have 
these 500 arms made but I am sure you will find that the matter 
was entirely straightened out with sheip so that the arms would 
come properly. This order to Sheip I had looked ufter personally 
and I know that the proper arms were included for the machines 
as desired. 


It is e matter of a great deal of annoyance to us because 
it will be very difficult to get the seme colour and heve the arms 
“hich we fet made over here, match the machine boxes; it should be 
almost self-evident that machine boxes without wooden arms would be 
useless. 
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In no case have we ever ordered Boxes from anvone without 
the arms. 


Although We have something like 50 of these Revel-drive 
machines on hand at the present time, all set up and ready for 
shijving and delivery, ve ere unwilling to maxe shipment yet as 
with an expensive article of this kind, if it goes out and 
anything becomes the matter with it, it would entirely ruin our 
chances to make a fine trade on @ food article, so we ure moving 
slowly. 

This of course is very hard to do with th? pressure on 
us , which is very great for this article, and we as: vou to give 
it your personalfattention as fer as you possible can and see that 
these suggestions®are carried out, so that when the ;aods come to 
us we may put them out without any fear. 

Yours faithfully, 


The Gramophone Comnany Ltd. 


Managing Director. 
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The Gram-0-Phone Company, 
London, England. 


Gentlemen: -~ 


We are sending you to-day by U. S. Express fitty metal 
arms for meditzs size horn. Referring to hand machine belts; we were 
unable to get the belt off on last shipment as tne Firm who under- 
took to furnish the same was tmable to do so. We were forced to 
send a man all over New York and Philadelphia to purchase small lots 
at retail prices in order to get the present lot to vou. The method 
of joining the ends is not satisfactory, put is the best we can do 
at the present time, we feel sure it will work all right. 

The girls we employed to stitch the ends fatled to sive 
us sufficient numbers, and we therefore send you a@ quanity of the 
belting so that you may, if necessarv, have some one to do the join- 
ing. We will forward by express our shortage as soon as finished. 
You will notice several belts in the lot like enclosed sample that 
are joined with small tin clamp kooks. This we think is the proper 
way to make the connections, and we are having the tools made to 
punch the clamps as fast as possible. The belt is a very important 
matter and we have found it a very difficult matter also. We expect- 
ed to use solid round rubber bands but could not get them in time. 
We then tried cementing the ends of round rubber belting, but it 


would not hold perfectly safe. We tried leather belting with spring 


rv . 
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fo couplings, also spring belts, and belts made up of several strands 
/ 
/ 


of small braided rubber. We think that an endless ruboer belt may 
be better than the braided belt, but at present the kind we send is 
the only thing to depend on. We are having some endless belts made 
but don't know when we can pet them. For the present we will fur- 


nish belts like the enclosed sample. 


Very truly pores 
Dictated. & rho y CF: PEP Hen te 


Enzlosures ( Atte HLAEHALU 
Tim 
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Eldridge R. Johnson Esq., 
Camden, New Jersey. 


Dear Johnson, 


We have received your cable in relation to Douglas Grand 
Patent and have investigated sufficiently to find that the Grapho- 
phone Patents anti-date, and in consequence, they are of very 
little value in England. In fact, I do not see anyway of making 
them of value. 


We have sent you by cable to-day $5375, $375 of which 
I directed you to send by Cheque to my Father, Leander C. Owen 
of Vineyard Haven, and this I trust you will have done promptly. 


I have not received word from you that the German Compan¥s 
Cheque is to hand but if it is not it is very extraordinary. iv 
was sent off by mail two weeks ago last Friday, and if you will 
note the date on ch it was sent you will see that the plan 
I made for you was being carried out to the letter, with the excep- 
tion that Mr, Birnbaum mailed this Draft instead of cabling it as 
he had not had sufficient time to arrange for cabling easily. 
He has written and informed me that such arrangements have been 
made and hereafter all remittances will be made by Cable as from 
London, as we think this is much more satisfactory. 


I am visiting Berlin this week and will see that $5000 
more is sent you within a week from to-day and: by cable. I will 
also bear in mind your need for prompt payments and shall arrange 
here to send you as fast as is fair $5000 at a time, from time to 
time. 
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“ Johnson 


I would further say that I am cabling you to-day that the 
Bevel-Drive Motor goes badly and you must go slow. We have spent 
3 weeks with Mr. Turner, Mr. Royal and an expert mechanic, on the 
200 Machines which arrived at first, to get them to reproduce as 
well as the “old" machine and have failed utterly to accomplish 
this. Mr. Royal has spent no end of time and pains on this matter 
and yet without any success whatever, and it really was my purpose 
yesterday after going over the matter very carefully, to cable you 
to hold “shipment of this class o# goods but knowing that there 
was some time intervening betweet? the next shipment of the balance 
I felt that you yourself would find the defects out by that time. 


This machine absolutely will not run one of our longest 
Records and 5 turns of the machine afterwards, if the Needle is 
transferred to the beginning of the Record. It is right up to 
the limit of the Spring and it is not safe. Mr. Royal has found 
a Spring here of the same dimensions but ljfeet loner, and we have 
been experimenting on several machines with this Spring and as far 
as the safety of reproduction is concerned as regards legetn this 
answers the purpose, but the regulation is absolutely not as good 
as the old machine. 


Every time that we test the machine and put a Record from 
the new machine ( bevel-drive) to the old one it is pronouncedly 
in favour of the old one. It is of course very disappointin;; 

and the defects may be removed in course of manufacture but we 
are commencing to very seriously doubt the expediency of building 
the machines if they cannot be better than the old machine. 


Now Johnson, the old machine does regulate and regulate 
perfectly; it is firm and brings out the tone quality very 
satisfactorily, whilst the new machine changes the quality of tone 
considerably and to its detriment. If you have had these machines 
in use the same as we have, over 6 or 8 places where they are 
using them all day you would have had a good chance of seeing how 
they go wrong. If they go wrong under our care and management, 
we fear to put them out, and although I am now in receipt of over 
100 Cabinets for the better style, and a fair number of Sheip 
boxes I have yet been unwilling to ship one of these machines. 


Now I am most anxious to do it. but you must give way to 
the fact that I do not dare to. If there was a fair chance of 
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their going right after leaving us I should not hesitate. but 
when they g0 wrong in the hands of our experienced operators 
they are pretty sure to go wrong in the hands of the Public, and 
it would injure our future chances. 


I cannot tell you how seriously this is goin: to affect 
us if we cannot effe@t a complete cure. 


I shall hope to receive your report on our criticisms by 
the end of another week, and we shall then know whether you 
have found the defects which we have pointed out, and if you 
have done anything to remove them. 


As you know I am always ready to change my mind immediate- 
ly I see a good reason for it but I now think that it is very 
doubtful whether this bevel-drive coming, as it does, upon the 
turntable direct or the shaft which carries it, will ever prove 
a better machine than our present model, or some slight modifi- 
cation thereof. 


Yours faithfully, 


The Gramophone Company Ltd. 


Managing Director. 
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The Cran-O-Phone Company, 


London, England. 


Gentienensi- 


Your letter of October 27th received and you will find 
enclosed in this letter a copy of tiie which I have sent to Rerlin, 
Respecting the side wind mctor and also tne slot machine. JI pelieve 
the recoris which you sent us have arrived, we are expectinre them 
to be delivered quite soon. I have gone over veur comrlaints and 
criticisms of the side wind motor, and still I am not surprised that 
you have had some difficulty, I remémber distinctly warnine you tha 
this was the first lot and thet the machine had never been testec 
Ch tné merket. - I did not, however, expect suck 4 ierge niziper of 
ccrmmlaints. You are undoubtedly wrong in yrour conclusion that the 
motor has nbt sufficient spring power. We have seid most of tne 
two hundred which I kept out of the first thousand for use here, and 
they have civen entire satisfaction. Tney have desidedly more life 
end pulling power than tne old motor. They are everrthing that I 
excvected them to be and every thing tnat I claim of them. We hac 
however, at first a bit of trouble in teaching our men te assemble 
trem. properly. In one of vour letters you make an objection to the 
brake stoping the machine too sudden, that is entirely a matter of 
adjustment, you can make the brake press on tne turntable that it 


will not hold it or you can check it with a snap, it does not re- 
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quire the change of any pins whatever, it is simply bending a little 
AL2t 
lever that contains the leather pad. You say the more swing you 
pive to the brake the more power the spring exerts on it? I believe 
there is, as vou sav a great many little discrepancies in the motor, 
but nothing that a skillful assembler can not overcome. I am sure 
of this as I have tried it mvself and know what I am talking apout. 
I strongly suspect that your trouble is due tc ‘the 
expect a gang Of men treined especially into assemrling the old 
style motor and who have no mechanical knowledge out side of that 
ali 
which has been impatred to them for that snecifif purpose, to put 
this machine torether. They can do it, but von will nave to train 
them the same as vou trained them to put the otner one toretner, and 
it is realy a much har der machine tc assemble. The covenor is all 
right; I have tried frequently the experiment of placing the old 
stvle porenor on this machine and the resaits are not anything like 
as good. I will not ship you anv more until I near from you‘further. 
I believe your difficulty is furtner agprivated py the fact that vou 
have taken Mr. Royal out of the assembling department, and probably 


have no one to take his place. I know vou will say he keeps a pen- 


wo 


eral 2ookout on the things, but the one thing JF can atcte is, that 
if we can put a machine together over here and get splendid work 

out cf it, you ought to be able tc do it over there. I also know 
that Royal was perfectly cepable of meking these machines work, if 


he has time to devote to it. I think you shovld have & mun perfbewrye Wie 
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capablein each of vour assenblins all the tine. If vou desire J 
will try to select a man for you .cut of cur. place. We have & number 
of vouns fellows who are pretty cood. They make about fifteen or 
Sixteen doilars a weekhere. Yeu weuld have to ray them at least 
twenty or twenty ome dollars to maxe it worth their wnile tc come, 
ing to take Reval awey from this 


but I believe that as - von are 


work 


*, and I can readily see that he will he vastiv more useful in 


another department, vet vou snonld have someone to tuxe his place. 

I understand you and Hr. Rows.1 are coming tack to America very soon. 
Mp. Clurk is over here but I have mot seen nim. I just sot 4 letter 
from him however and I will see him before he suils. JI am very much 
concerned about vour trouble with the bevel drive, tut I xnow the 
machine is all right. While there are 4 przat many things that I 
intend plasing on the machine in the future,I have found by experienc 
in its present condition it is good enough and ver: largely tre 

best machine that has ever heen sold fer ti 
willing to go slow on vour deliveries, and indeed if von shevld find 
it necessary I could handle all the machines that vou have ordered. 
Please let me know right away how you sare making out. Let me arain 


state that the machine is all right and I will say that sooner or 


later vou will apree with me. 


Yours | truly, 


Dictated. Wile; s Barner Raymond R. Wile 


Research Library 


= Cable Address Soundox. Telephone 437. 
ELDRIDGE R. JOHNSON, 


MANUFACTURING MACHINIST, 
116 NORTH FRONT STREET, : 
Pps Mew fevsey Nov. 14th, 1900, 
ve ne f 
Deutsche Grarmophon Actien Mesellschaft, \/ ' gate 
Rerlin, Germany. Ag! 


Gentlemen; i+ 

I have before me vour letter of Octcber 26th, and will 
say that I hope you will feel at liberty to corresjond with Fr. 
Pettit freely concerning all patent matters im which I sm connected. 
mr. Pettit is constantly eiypioyed on work of tris ciaractsr for ne, 
and you need fear no hesitancy on writing 10 hir. We have placed 
your order for two thousand hand mi-chines, and Will meEe them rollow 
the deliveries to London. Iowean that we will cOwnense shipment to 
YOU as s00n @& we complete the London ord. r. We have been having a 
great déal of comlaint from Mr. Owen respecting cur new side wind 
or bevel drive nachine, J will say to ve. wnat I teld tr. Owen 
before any motors were sent, that this isachine may give considerable 
trouble at first on account of the fact that the tools are new and 
the assemplers lack experience. J will say further, howsver, that 
this motor is all right, it is not only a food onc, but the best 
riotor ever made in our factory. We had considerable trovble cure 
selves at first, but the machine as we assembled tnem are giving 
perfect satisfaction, being very :vich betier than the old style in 
every respect. We have sold about one hicdred and fifty, a small 
munber I adinit, but as J stated above thev arc rpiviny entire s-tise 
faction. We have orders for many more than we cin deliver. It 


brings the higher price with no complaint. I hope vou will not make 


ie) 


the mistake of becoming discovra;ed because the first lot give a 
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little trouble There may he sore slight inaccuracy in the parts, 
but there is nothing that 4 s}ill?fnl assemhler can not overcame, 
As to the method vou have «doyled of paving, it 18 quite satisfaci- 


ory, omr usual terms are thirty davs, bui owing to the feet that you 


= 


are lirely to become a verv good, and I mirht sat speciil customer, 
T shall ne ypleased to extend 40 you such terms &n vou Pind hest 
siits tour convenience. J wish to apolorisze for the unugsiu.l anxiety 
J have shown Lately to sake collestions, reasons have been uwnnisucl, 
As I told rou heforea, T hive lately started in the selling, of Greig 
9-Phones om quite #& lance se&le, and IT think this will make it clear 
$0 vou thet I had plenty of use for the money that I was askinr for. 
Tf Imeake any further reauests it will be from the reason mentioned 
above, and not hesanse a: dis-satisfied with the arranrenents. 
I note in one of Mr. Owents letters thet ne statem you were to bend 
ne Five Thousand Dollars (#5696,99) on the 10th of this month. I 
trust you huve done so becarse J have a yery cocoa piece to put it. 


Ionote what von say about the sist machine. We are just sending +o 


= v 


TNondon a model of a new slot machine, “ir. Owen has stated that he 


WLLL oxder five thousand of these machines immediately. J ask yon 
af & snecial favor to withhold your order for rive hunared machines 


until you have seen this sam-.le machine. In my opinion it is very 


2 


much hetter.. The machines cen be -ot ast almost &sS soon as the ol 
style, and there are many rensons why it would be petter for you to 
have thet. However, if vou insist on having the old style, we will 
find sone way to pet them out for vou, aithouwrsh the matter will be 
one of very rreat difficulty, owing to the frightful rmixuy the dee 
Bipns cre in. We sent a lot of muchines 40 iingland, and they hive 
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is, and shall hive to 


» 


in raality, I con't know whet & siot machin 
ask vou to scnd vs a model. We have chanced the original, chenrec 
the alternations, and made alterations o:: the alterations, ond after 
all of that nave still sent purts to take the place of tre ditered 


alteration. 


Hine soy hash, ~7. trust I heave nade sonelf clezr on thin roint, 
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Gram-O-Phone Qompany, oat \ 4] Rood 
London, England. | ‘\ i 
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Your letter of October3lst received. We have notified 

Hawthorne & Sheble to mark on the hottom of 411 cases "Made in the 
United States" and we will a@iso after this date mark on the bottom 
cf all stuff that we send to you "Made in the United States". I do 
not remember the reason that this is necessary, bit I remember clear- 
Iv that you requested us to do it &@ sood while a3, but nad for- 
gotten about it entirely, and tnere has been several shinments sent 
you with motor boards in that have not been marked. I trust it will 
not be any serious difficultr. TI note that vou desire electric motors 

n stitching machines, you do not state how many machines you desire 
fitted up in this way, but I have reasoned that you could not have 
wanted more tnan two of each stvie. There are & very small pro- 
portion of stitchers sold with electricai attachments, and I judge 
by vour letters that vou want them more for exhibiticn purposes than 
otherwise. I have ordered two #2--two #3--and one #4 to he fitted 


uy in this manner, now if you desire more electrical attachments 


they can be sent to vou and anplied in Eurone quite easil:. There 


- . 


are I believe two holes to drill but it is necessary to use a new 
pully very much larger in diameter. Please let me know about this 
immediately as it takes quite a little while to fet electric motors, 


as they have to be made special. We are sendins I believe, mot GapsondR. wile 
ty Research Library 
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of 110 voits, if you desire any other voltase please let us know 
crout it as soon as possible. In one of your ietters to Dr. Scheaf- 
fer you nentioned that vou nad cabled me previous te the writing of 
the letter, concerning the shipments of the stitchers, I never re- 
ceived a cable from you concerning this matter, so please consider 
that the first knowledge I had of the matter cine throusn The New 


Jersey Wise Stitching Machine Company. J mention this because TI 


don't want you to expect deliveries sooner than tne tine required 
to make snippments. 


Yours respectful 


Dictated. f lotus L id oben, 


Raymond R. Wile 
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The Gram-O0-Phone Company, | a fe oy “ 
London, England. 

Gentlemens :- 

Your letter of Hovember third received. I wrote vou 


vesterdey at length concerning this catalogue of the Chicése Talking 


ference, and that will give you sometning to talk abcut. Now I 
woule sugcest that you immediately challenge your dealers to do any 
such thing as they write to vow and say they can do, this will step 
them from rubbing it in on you, because I don't believe ther caz fe 
& single machine in any part ef Eurcpe at’ presen 
Babson will not ship any machines, nor will he nelp anv cne sis to 


ener teen, but as I stated in my previous Letter, seme Pelliew .ire 


Prescott is very apt te do it socner or later. 
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there has teen a sreat many foolish th 
best of the situation as I found it, and I believe with your co- 
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ation, we will straighten than ps out, but it will prchably take 
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a little while to do it. I hope you will not allcw yourself to be- 
cone suspicicus of Mr. Douglass. I find him so far, to he one of 
the most honorable, straightforverd and energetic men that I nave 
hed tne ood fortune to become associeted with in business. The 


Worse he has done for me is simply marvelcus, and rou will fina I 


believe, Iirca the present prospects, on your next wielt t¢ America, 


tee*% the Consélideved Talkine Machine Corrmany is stmethines +9 be 
prsud of, 
licw as to the vel drive, 2 have been goins’ crer your 


complaints very carefully with Er. Atkinson; ne haz rour previcis 
Lettsr Gn kis desk, and is making careful examinaticns tr ycur etn 


pleints, It is of course anncying that such complaints ccme, cut I 


io - 


appreciate the care and trouble that you have taken in gettins wp 
tnese letters, they show that you héve gcne over the mcetter ver: 


carefully. As to the govenor, let me sussest that Mr. Royél pars 
pariticuler attention to the point of making sure that the excentri- 


cated adjusting pivot for the top bearing cf the govencr, is swung 

ane Proper side« This pivot, as will be readity E2en, Will =ske 
tre adjustment of the two gear wheels properiy as Tar ae tne mesh 
iS eoxcerned, no matter on which side it is swans, 
notice that if you swing it to the wronr side it will tnarew tne 
enz> out of lime with-the friction. The parts shat sc te make up 


‘this govencr can be put tosether up side down, for instance, the 
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put in up side down, 


e.0f course, 
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We have had some trouble this kind curselves 


. 


corfrident that you have sede the san 


I shall now take vour letter cf Noverhber 


ing with toe first complaint the 


— 


rd screws for holding tne 


9 


hat your trouble in this case, 


we 


eted th +h of sersew. You will rotice tne screws 


e€ wrong length 


4} ea” 
one erat 


len 


tH 


sane diameter, but there are sev 


Cy 


bhae we have sent the wrong size of screw, 


imrobable that the difficulty shonld be in the 


as each motor we are send vou has hed 


ng 


ith a test shaft which was hardened in 


and were supposed to be correct. I 


iy that tne discrepencies you sneak of, 
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iwPting. We nave found no such trouble with our 


Second parasraph. As to small bevel whee 


that improper adjusting is cau 


ance, when the bevel in mash, you have 170 


pear are properly 
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will loosen its hold on the large gear. When. t! 


properly set, “i the brass gear pushed over In contact by the sxaii 


adjusting s screw in the céstinzss which form a sort of & entnrust for 


she brass bevel wheel shaft. Trere is only about one sixteenth ct 


tefare- 
ou inch pler for the turntable shaft Ge tne steel bevel vheesz that 
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fone in your case. AS we have never found it necessarv te use én 


washers, but in some instances we have found it necessary to fare 
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the top plate castings off, as we like to have about cne sixteenth 
Third paragraph. We can nct explain vour trouble, extept= 
ing that cur assemolers have beer careless. We heve nad nro dirlti- 


culty of this kind whatever. We nave a very fine fixture for truins 


these wheels and they certainly have ali been rum throuch it. TI % 
think I snowed it to Mr. Owen while he was here. Ther were three 


ctsell(nerline wheels all brovucht in contact at the same time br a 


very clever earrancement of levers which trues the fibre “wheels 


acosclutely in play after it has been finished, of course if & nan 
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neglects to tighten the screws after putting the. wheel through this 
nrocess, it will have to be done over again. | 


Pourth paragraph. We have not had that trouble ourselves, 
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the loss of spring power. We have just found that the bevel wheels 


&s we are now making them are rather hard to adjust te their rrere> 
piteh line, You can readily see that in the case of Level wheels 


+ is not merely eacoine the teeth into contact as in a spur wheel, 
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but the pitch lines must set in their proper angle in relation 
their distances to the center of tne shaft and bevel wheel wren im- 
properly set to the pitch line absorbs the power very much indeed. 


Io am quite certain that there is something wrong because the devel 


oO 


drive motors that we are sending out, have very much 1: 
our Old standard top wind motors. For instance, there are meny of 
my new records which are so loud that none of the old sty 
will re-produce them perfectly, yet the new style machine re-pro- 


duces all of them. Now your records, or at least wnat I rave seen 
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nen are very much easier to re-produce, that i 
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easier.on tne motor. I do not know anything abont that record you 
speak of, but I am sure that our =otors now would play them all the 
way through once, and from one half to three quarters the second time. 
‘nother peculiar thing ebout the motor is that tre spring power is 


used so esonomically that when the motor starts to eton, it come 
Ce Per a’ 3 
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49 a dead stand sti11 dee Four or five revoluticns. You are ce 
yweenes in assuming that the notor has not sufficient power, .We ere 
makings some experiments with zinc records, and this new s 
4s che cnly one that will pull & zine récord. I will however, -shertl: 
make sone experiments in increasing the spring power, put I feel 
certain that the spring is strong enough. 
I trast that by the time this letter reaches vou, you 
will have discovered*’the cause of vouvr difficulty, for whiie TI 


think it would be renarkab le if zou didn't have some trousle with 
the first lot, still’ I am positive that the motor is 411 right. 
I have just been going over our orders and I find that the new 
stvlé is very popular. There are three or four firms which have 
sold one half dozen or so and have ordered more. The mctcrs stand 
shipnent splendidly. | 

Piease let me know by Be, Veet mail wnen vou want the bal- 


ence of your order delivered for this style. JI hope you will five 


aque consideraticn to my sugrestions in the previcus ietter res-ect- 


.ing the matter of our sending a man trained in our place. We Rave 
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regular machinist to do the final adjusting on this motor. We 


find it pays us, rather than to use a handy man. Next weezx I will 


a] 
Q 
oO 
< 
£43) 
| 
cr 
or 
oO 
" 
«D> 
Q 
oO 


rding Lsboratory account and strairhten the matter 
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out zssiriy, I received your cable suprestin=s taat the 3. &. €e., 


a OU Oné Hundred “thowsand records, cut they are % 
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Chis 26 present, and-I doubt if trey Will be im & position te ds 
. envy business whatever, umtil next snring. There ere anoius mine- 
teen teousand records however, at the Duranoid Cemreny's place 


whieh are s:arked with the Berliner's stams. >I don't care to use 
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se records At the aresent time 2s the 
nesides that, I am enjoined from usin Ber saitie et Beis [een 


me property of -the B. ¢. Co., @3 & matter of tact, these Yressris 
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never were the property of tne B.'G, 0Co.,; but I don't care to rim 


I have given the Duranoid Company instructions how te 
Set, @0G S1e> cil) esoirinicate With vou, Tae recores in wkesticn 


are not my pronertr. 


Ra mond R. pile 
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The Gram-O-Phone Company, WS : 

London, England. UU 
Gentlenens: i- ro 

In regard to the sle* rick attactn.ent shipyed you to- 
eev par Stecmer Waesland, with other coods, J have the follcwine to 
Say. 

This fom of trig will prevert Wire 9S a Sssre eae 
pushed through, therefore only coin or metal dlimxs-can pass trap 
and trip machine. 

Coin leaves tran and lodres on two (2) spriars; push 
bar is now noved and the coin hy reststicnce of springs ows out 
rawl (2:. cush bar) which passing on downward, project through slot 
and enzages with another pawl on end of lever connected with brake 
“2d, and movine this throws brake roa fren turntable, and at some 
time is heoked in position (or held so by operator, if he tries to 
Noveer" riashine) until the very last of the ™m of the machine when 


€és you know will see the cam pin on wheel is so arranged as te draw 
second pawl dcwi: wid out of reach of pawl in push bar, leuving it 
(last nased pawl) free to be forced Lack to its seat in push tir by 

& Spring and out of reach of pawl and lever, until acain threwn out 
oy action of a coin or blank. Youn will see that the connection cén 

now be made betwecn the two parts in any manner, other than the 

One just mentioned. Also the machine being started only at the 

very last part of stroke mekes 1% Uapossible for coin to ve retadmoar wile 
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one Very Gine macnine commences wf 


Ste 25.3 
ESis Geakta 2% in, Parchis fer. wiytaing bape Puas 
strexe cf push bar to set results. 
GY BEYroke, Quick Or pic, Wild start medri ne. “A ecin 
em plank can only be wtsed Oncaea becunse of the sprinrse it. first pesa- 
24 ¢losing. .Should the ber pe held down before ecis i: ..,7eised, 
vou will notice it will rsturn to its prover nosition (without jan- 
ming). 
A sméller coin will réss through machine withou’ offect- 
ing tripping nechanisnzi. 
The driving worm is simrie end easily arplied ‘to any 
machine by use oF screw driver onl. 
By reason of the features mentioned we claim it non- 
queeranie, eisily nut on and not Gitar 3. we deranged, 
Wnen manufactoring, will make pawl in push var thicker 
206 4 


and lower end of push bar enoush lomrer to cover = 


Let us have your critisms. 
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iY. Middleton, 
Eldridge R. Jonnson *sq.; 
C a.m @. 6-ny avec) 


r 


Dear “r. Vidaleton, 

I om writing you instead of Jokrnson end the rest o€ that 
push; JI am anxiously awaiting the small Parts which ve ordered a 
lon, time azo and not place another order, and hope that you can 
find time to see personally to this yourself. 

I have had some trouble with the Side-ving “Notors and in 

fact, am havinz; trouble still; one of the great difficulties is 

the Spring will not allow the playing of some of the longest Records 
we are making, and this is a very serious matter because everything 
hés to be put so loose, in order to make it fo at all; and then if 
in shipping they get a knock or anythin; ;oes wrong why it is apt to 
put a certain amount of friction on the working parts and consequent- 
ly, the Spring will not pull the lom-: Records all the Way through. 


I wish you would see that there is a quantity of small 
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Parts sent by express, of thincs likely ‘to break or met out of order 
with all of the new styles of machines you are sendins us, such as 
Governor Springs for the Bevel Motor, also a quantity of different 
sized screws and one or two extra castings and such thincs; of 
course use your own judgment as to hat you think we are likely 
to need in repairing thse machines. 

I enclose a list of Parts for the “old" style of “Yotor 
Which we vant. and I should like vou to order 500 of the Indicators 
which Owen ordered from the Veda Cvclometer Company, when he was 
over, for our ordinary Slot Machines eas I am running short of 
these. 

If nothing happens I expect to be home for Christmas and 
hope we can get a few days' gunning before the season is over. 

With kindest regards to Mrs “idileton and vourself, I 
remzin, 


Yours sincerely, 


Raymond R. Wile 
Research Library 
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The Gram-O0-Phone Company, 

London, England. 
Gentlemen::- — — 

If you will read this letter and think over it, it will 
serve as a guide in forming some nes prhereby to form some more 
practicle method of ordering goods int the cheat ech 

If you will refer to the schedule of shipments which we 
mate out tai is | your last wisit. _to the factory, you will find that 
we undertook to send you 12, 500 ‘Gram-0-Phones of several types 
during the nonthé of October mae: November. This you see is at the 
rate of 75,000 @ram-0-Phones per year. I want to tell you my 


a2 


troubles a little, . for T. think you will have more patience with 
some of our short-comings after hearing them. At the end of this 
week we will have sent to you, about 16,000 Gram-O-Phones on pre- 
sent order, or 25,000 short which we will have the balance of the 
month to make up. We ire wey to be a 1,000 short at the begin- 
ning of December. This shortage is, however, accounted for to some 
extent by the holding back of bevel drives. We are behind on the 
Owen Open Motor for the reason that several of the new tools, for 
making the same, did not come up to our expectation as to capacity, 
and further, that after the trouble you have been having with the 


bevel drive, we are inclined to be very careful about sending any- 


thing new without the most thorough test. Last week we had 1,500 
Raymond R. Wile 
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Open Motors ready to pack save one small part, but I told Mr. Atkin- 
son not to ship until we were able to assemble at least 25 complete 
machines from our regular stock without any trouble or altering. He 
told me that to do this, meant to miss the shipment, but I said, bet- 
ter miss as Owen wants the machines to sell and not to look at. This 
is the reason we did not get the shipment off as per cable. 

We were also forced to send less hand machines then as 
per cable. There is another tittle tale of woe, the jig for drilling 
the frame got caught by drill, swung, and knocked one end off of it. 
It only took three days to re-new it, but three days were enough. 
Your last order was the most difficult we ever tried to handle. It 
was the largest order we ever received, but we could have handled it 
all right if it had been regular stuff, but you must remember it em- 
braced four new styles with which we had no experience. The patterns 
being not even finished when orders were received. Added to this was 
an expected rate of delivery far in excess of any thing we had ever 
attempted even with the regular stock. Further more, these two months 
deliveries followed the two previus months in which we did not deli- 
ver @ single machine, having no orders. 

It is not so much my business to complain of large orders 
as it is to get them, but as I said at the start of this letter, can't 
we arrange to spread the deliveries out a little more? 

Your entire order will be COMPLET PS ready to be packed 
by the twenty forth day of December, ‘end if we receive additional 
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orders this week, we could hardly get the material in time to make 

a new order follow the one we are now working on. If you can see 
your way clear when you receive this letter, I wish you would send 

us some more orders right away. If you don't want any delay, you had 
better cable. 

I hope you will read this letter carefully and give it 
due consideration, for as a fact this has been a hard season on me. 
We have done more work than ever pefore, but have not made a single 
penny profitt For this reason, that so far on account of the four 
new styles the price we can charge will not equal the cost of manu- 
facture and the tools. 

On account of extraordinary haste, we had to increase our 
capacity bu buying several new machine: tools. Th ese investments may 
be good, I hope they are, but don't forget that it is to future orders 
that I look for profit. 

This letter may ammuse you, it may annoy you, or it may 
disgust you, it all depends on the way you look at it. The only 
excuse I can offer for sending it, is a true statement of facts, and 
I wanted you to understand them. There is no demand for 75,000 Gram- 
O-Phones per year as far as I can see, and to run at that rate for 
three months, means to run at a loss for the other nine. Please let 
me hear from you concening the above. We must #11 help each other 


don't you know. 
Yours respectfully, 


Dictated. Lidlud 70 Ud, 
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The Gram-O-Phone Company, | 
London, England. VU 
Gentlemen: :- / 
We sent you by United States Express a model slot machine, 
this machine will probably be sent by the Steamer New York. We have 
built this slot attachment several times to avoid the week points 
that developed, and as far as I can see now, it meets abe requirements 
in every respect, but you had better make a thorough test. We have 
a model here that is a fac-simile of the one we are sending you, s0 
if the machine is satisfactory it will not be necessary to return the 
sample, The drawings and parts for the jig are being made, but will 
not start the tool-makers until I hear from you, as it is necessary 
to know that there are no alterations before the tools are started. 
Douglass says he can use a great many here, his understanding was, 
that you will allow us to use it for a royalty of twenty five cents 
each, if this is correct please let me know. I will make you a report 
every three months, and send you a check for the amount we have used. 
It will probably take us.six:to-eight weeks to make the 
tools and get the first lot ready to assemble. I hear from various 
sources that some of you expect to return to this side about Christ- 
mas time. If this is a fact, and thereare any serious alterations, 
I would advise you to delay it until then. 
I had a cable from you recently requesting me to hurry 


medium size horns, and to send you some jumbo outfits. You have no 
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doubt received a medium size horn f/Xs before this, as we sent you 


one hundred by express sometime ago, and Mr. Atkinson is going to send 
you some more very soon in the regular shipments. We have none of 

the jumbo outfits in stock, but are making wp lot of five hundred 
for use on this side. We can spare you any number up to half of this 
lot, but it will be about two weeks before they are finished, and 

I did not cable as it would not have been any benefit. 

Please let me know by return mail the size horn you are 
going to use with this outfit, and send a drawing of it, as the angle 
is an important matter in finishing up some of the parts. I would 
strongly advise that you use the same horn that we have adopted so 
that our regular stock parts will fit. We have made careful tests 
of the horn and tripod and find that those we have adopted, will give 
the best general resultsat the lowest price, and they look very well 
indeed. We enclose sketch of the horn we have adopted. Hawthorne & 
Sheble make them for us, but I think it would be much better for you 
te have them made on your side as they don't stand shipment very well, 
unless the packing is very elaboratively and expensively done. 


Yours respectfully, 


Dictated. | plotucss lof (Lee Awe 


P. S. I have just learned that Mr. Middleton through a mistake in- 
formed you that this slot machine was shipped you by the Steamer 
Waesland, the Steamer as named above is correct? We have a shipment 


of regular goods on the Vapeland, and have just learned that she put 
Raymond R. Wile 
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back into port, having had a cellision on her first day out. She 
will sail again on Thursday. This shipment contained parts that were 
left through the premature sailing of the Steamer that sailed on the 
previous week, and I fear it is going to giveyou some inconvenience. 
I hope you will watch our letters particularly close, as we have been 
forced the send the stuff by several routes, making a splendid op- 
portunity for mix ups. We have, however, kept very careful track of 
every case and have sent you all possible information. 

Please let me hear how you are coming out with the hand 
machines, We have had three hundred -aagaad all teld for our trade. 
We could sell three thousand easily if we had them. The machine is 
undoubtedly a great success here. We have tried to hold it back and 
push the other styles, but the people come after them. Our mail is 
simply full of complaints about not receiving orders. We get an order 
for fifty and we send the man three. We are over one thousand mac- 
hines behind our orders all told on this side. Can not fill them 
because we are behind in your orders. If you knew how badly I need 
the money for these machines, I think you would appreciate what I am 
doing. If it is not what you expected, and what I undertook to do, 


all I can say is that I:an: doing my:best. 
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Gexctlenens ¢— 
The ny “Machine is costing more money than I estimated. 
Therefore desided one ship you any more oa you receive the 
bill. The lowest poanibie price that I can put these machines in 
your place is for One Dellar aS Forty Cents each, this is due to 
the fact that several ef the cheap parts that I hoped to use, were 
not satisfactory, nd I ned te use solid brass belt wheels, the reg- 
ular fibre wise Wier ey and the regular govenor with the 
fine steel pinnion on it. The material in the moter before we touch 
it, including siamle plating parts, base board, rubber, tacks,felts 
and special screws cests us ever sixty cents, the base board alone 


e gers 


costing thirteen cents. New you can figure for yourself just what 

we are up ReALBDt we have get te build the machine, pack it, and 
ship it te anand, and | make a profit, all out of eighty cents. This 
cest is not guess work, but was taken on 5 ponerse! average of Four 
Theusand machines, oy on desided not te ship you any more until 

I hear frem you, as I doen't believe the delay will inconvenience 

you any, as aviethine ‘that we ship you after this date will not reach 
you until after the Heliduye., The cost ef this machine leaves me 


in a pretty bad hele on this side as we add a eheap sound box te it, 


and retail it at Three Dellars. If I would have known the cest would 


amount te as much as it does,I should have raised the price, but I 
; Raymond R. Wile 
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can't. do it now, se I have desided on the fellowing course. I will 
take all the orders I can get, and deliver the machines even though 
I don't make anything on them, but our experience so far has been 
that ine machine is a great record seller, fer instance ene firm 
last month ordered twelve ef these machines, we shipped them, and 
find that they eventually ordered some of the ether styles; we al- 
tegether sold him more than seven hundred(’records. They would not 
have handled anything if we would not have had the Toy, so as I 
stated above, even though I.am not making any money en it, it is 

a great thing and I am going to stick to it’ 

I have a new model which I am perfecting that can be 
made in the price I first expected, which was as you will remember, 
about One Dollar, . I will send you a model as soon as I-can. I sh 
should advise you te ge right ahead and do as I am doing. If yeu 
want me te fo ahead you had better cable. 

I think we have shipped you thirty five hundr ed Hand 
Machines. I have an erder fer two thousand to go to Germany. The 
material is in the shop. I don't know what te do about it, I am 
very anxieus te hear frem you. I wish te call your attentien te 
the fact that even at this price I have lest money on the Hand Mac- 
hine so far, owing te the cost ef the tools. I hope you will cen- 
tinue te patrenize this style until I get my money back at least. 
We have estimated the cest ef the Owen Open Motor and have desided 
that we can bill it te you at two dollars and ferty cents. If you 
will take the trouble to fe through the motor, you will find that 
there are realy little difference between it and the refular motor, 


The cost is reduced chiefly by what is left eff, and the saving in 
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_BANSON (CONTINUED). Be ig 
base board to furnish which we doen't in the regular moter. This 
base board with the rubber, tacks, and finishing costs us sixteen 
cents. We alse have the base beard and every thing te bex and ship. 
This spice ts not taken frem our cost sheets, and this particular 
lot of motors has cest more than we could safely charge you fer then, 
en account of being the first lot. The tools are also te be taken 
into consideratien. I have written you in another letter why I have 
desided te hold manufacturings., If after the order is finished I 
find that I can bill it te you any cheaper, I will be very clad te 
do so. 

I think you should buy the boards directly from Sheip. 
It is pretty hard om me te furnish them as I don't make anything ut 
of them, and a0 V hatha sneip for them, I have to carry the acceunt 
at ne profit whatever. Sheip makes the profit and he is the one 
that should bill them te you. 

The Scheme Machine we have fixed at Two Dollars and 
Sixty Cents. This price is correct as: it is taken from our cost 
sheets. ’ Sreeike regular motors we save nothing on the plating, on 
account of the increased surface, We must add the cost of the board 
and the metal casing. The motors that come te you we practically 
complete, and you will find it a very satisfactory one in deed. It 
is selling very well here. 

We have desided to charre vou three fifty for the side 
wind motors, I doen't knew what the cost is, but I know it is a food 
bit more than that. I trust you are getting out of your difficul- 
ties with it at any rate I know you will. The bills we are just 
sending you amount te something over Twenty Five Thousand Dollars. 


Some of the goods are still in transit, but most of them have certai 
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ly reached vou. As I told you in all of my pfeviovs letters I am 
suffering for meney more than I ever did in my business experience, 


I will allow you any reasonable cash discount should you shoose te 
take advantage of it, but I doen't think you should as I certeinly 


carried your accounts longer than any body that you ever dene busi- 
I hope you 


ness with before. What I want is the money right away. 
will see your way to accomodate me,at any rate please let me know 


fxamxxaN when you receive this what you intend to do. 
I have got a very heavy load to carry and I shall ap- 
preciate very much indeed anything you do to assist me. 


Yours respectfubly, 
Piclacls e i he Jeter Lge 


Dictated. 


Raymond R. Wile 
Research Library 
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- SLOT t°OTORS. We note what you say concéernins tre Slot 
motor and if the model which vou have been making is ri;;nt and it 
can be manufactured promptly after approval there is no doubt that 
we shall be able to get along all rircht although I am inclinsd to 
think that Mr. Pirnhaum would consider it food business to continue 
the "old" style of Motor as well as the new style. Je has a very 
find trade with this motor at the present time, selling not less 
than 350 to 400 per month; he has little or no trouble with them 
and I think he feels that if we should have the new stvle upon tne 
lines of the present old motor that it would be a wise thing, and 
have the "new" motor as an additional line rather than to ;ive up 
the old style. 


I am writing him, however, as to this and cf course until 
he confers with you we will understand that you are not ma:n:facturing 
any of the old style of Slot Motors. As for our trade here in 
England I am cuite willing to anandon the "old" st:vle and take up 
the new as our stock, which we have on hand, is practically nothing 
end will certainly not more than last us until the new sotors can 
be delivered. 


I am very anxious to receive the new sample. We will tannt 
it and make all of our observations very quickly and give yc" 
definite instructions. 


PEVEL DPIVE *“OTORS. We have sone over ail vour letters 
earefully in relation to this motor and first we wish‘ to say that 
you have decidedly misinterpreted the cablezram and our letter. 
You indicate that we have given orders to stop the shipment of 
these Motors; this we had no intention of doing and iipon careful 
perusal of our corgespondence aid cablegram we feel that you are 
entirely unvarranted in drawing this conclusion. We need these 
new Styles, as we tried to impress upon you when in America and 
we need them badly. 


What we meant by our cable was that you should sive most 
thoroush and careful swpervision to the constructions of this motor. 
We sent you letters of complaint and we are sure that you will find 
every item contained in those letters to be correct. We take the 
liberty, and we always snail, of notifying you immediately upon 
receipt, of every old or new style of ;cods that we consider are not 
conin,; in as they snould. and when difficulties are mi:de for us in 
aseemhling that could he avoided in the process of manufacture. 
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All of the complaints which we made concerning the motor 
are certainly existing. I have been over the matter carefully 
with “r. Royal and ne and I have spent no end of time since the 
arrival of the first 200 machines, in making plans to chance here 
thin,;s which were necessary to be chanrsed in order to set these 
motors to run as well as possible, and I say asain, that up to the 
present time we have not fot them runninj, as smocthly as we think 
they ousht to run, and we say further, that there is nothings thet 
anybody can do to make them run smoothly that we have not tried 
and are not doing. 


We notice with the second 200 received certain of; the faults 
which were existing have been corrected, and this we anticipated 
would be done. It is not a surprise to ws that in the manufacturin;: 
of these new Motors, under pressure, that there should be faults, 
but we think, hotn for your interests and ours, that it is our 
business to point out to you any and all trou les, and what we con- 
sider to be defects so that they may be remedied. 


We do not want the ?Yotors stopred,provided that we ure 
getting them better and better all the tire; what we vished vas 
a large number according to our orders, and prompt shipments, and 


if the points which we have brought to your aitention, after vour 
careful examination, can be entirely overcome and the wicnines are 
satisfactory, the quicxer you can get to us the balance of the order 
the better we shall like it. 


ur. Rbyal has been over “otor after Hotor anda we have 
gotten the m.chines so that they are absolutely free, end that with 
practically no power at all the Turntable vvould be started, and have 
given it every advantaze it can possible have, by yet, we say to yo 
a€sain-with one of our long Records on tris machine the sprinj. will 
pull it through once, but if the needle is transferred to the besjin- 
ning ajiain it will not pull more than about six turns of the tahle 
before it stops. We arcree with you the machine pulls the Record 
through almost up to the time that it will instantly stop but we 
possitle did not make ourselves clear wnen we said the Sprin;; Power 
was not sufficient. We intended to convey that it was notsuTficient 
in lenjith so that there was any margin of safety. In other words, w- 
got a Spring which 1} feet loncser and put into several of the machine 
and it seemed to us it was vise that this snould be aone. 


We are just commencing, at the present time, to put the se 
goods out and we are going to cable you at the same time as sending 
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this letter, that it was not our intention to have the shipments 
stopped of the Bevel Drive “‘otors but that we want our order filled 
if the y,0o0ds are coming all right. 


7 Now a word about Shivments. It is fruitless for me 
to 50 into detail and give you evidences of the trouble we have had 
with shipments up to the present time; for instancé, it was only 
vesterday that we received Cases 46 and 47 which contained the ont- 
fit for the Laboratory, and wlso contained the only larze pullsys 
for the "Hand" machines which we have had notice of xs vet as 
having been sent, and of these there were less than 299 for 600 
machines. 


The real point about it is this - there have been scarcély 
any of the machines which have been received by ws as vet Which 
we could send out on account of some Parts beingmissing. 

Now, in about three years experience which we have fad 
tozether we do not believe that ‘neonle working at a distance of 
3000 miles, receiving so many ;;oods as we have received, ever found 
s0 little fault as we have done. “Ye are not Kickers, in any serce 
of the word, saB8 We expect trowhles or the Kind wnich have occurred 
with shipments, and we do not kick seriously because we know trat 
you have done a very great deal to supply us witn tne goois and hav2 
done as much as you could to have things 5o risht, and when we call 
attention to these tnin,:s we do it for the sole purpose that yon 
may have it nrowsnt to your own personal attention and se such 
measures as you sossihle can to have them go smoothly. 


In the morning after the comrletion of this letter I am 
goin; to call Royal in and shall dictate a furtrer letter jiving you 
an account of some of the defects which we are findin;; and the 
difficnlties that we are heving in tne setting up of the varicus 
mechines. “Je say her? a,ain, that these dirficulties we are sur- 
mounting but it is causinjs us*an most cases a comsideraile waste 
of time and consequently dowtlinz; the cost of assemblinj;; on account 
of little thincs which, when your attention is called to them, or 
had you discovered them before sending the goods mi,:ht easily have 
been remedied in the Factory. 


Of one thing I am sure and that is no mechanical skill 
that is necessary to overcome difficulties is lacking in our organi- 
zaglomn here, and when the new foods come to us in the shape that 
they can be readily assembled you will hear nothing from us at all. 


As yet, we heave been unable to ship 


1 for “termany, France, 
Italy, Australia or Eolland, any of our new fe) 


ads, bit we expect that 
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the next 6 or 7 days will make a wonderful chan.-e as shipments 

are comin; along very rapidly. The storms on the ocean have 

worked disastrously towards the acctumulation of the parts of the 
new machines in our hands and I do notzthink that during the whole 
of the last three years have we ever been bothered one-nalf as much 
as v7e have been this montn with late shipments. Som= of tie shir- 
ments which we are receivin;; now nave been 5 weeks since they 

left Philadelphia. 


“20 YY... In ansver to yoir remarks in relation to this 
matter we huve to say as follows: - 


As I said in a previous letter as near as anything can 
possible be done we carried out exactly what we told vou we would 
when leaving you about the 4th. of October. $10,°00 was forwarded 
at once; $10,000 more were for-arded you in as short a time after 
my arrival as I indicated, by “r. Birnhaum ( unfottimately, however, 
by wail and not be canle, but this wes somethin; which though we 
are very sorry for it we could not have foreseen) and later $5000 


were sent by ourselves: in all $25,000. 


The amount: of our hills uo to the time of leafing yor 
on the 6th. of October was anout £30,000. “r. Birnbaum is sendin; 
you by ca:le at once, {5000 and t}:is is practically a settlement of 


the $30,900, from all accounts that vere due vou on the Sth.of Oct. 


In relation to further shipments we did not @:derstand ;our 
cahlegram as meaning that you desired that we should pay for these 
goods in advanaz. Having had several years' experience with vou 
we did not look uron it, or understand for a minute. that this was 
What you were wishing, and feelinj; and knowin; that we were doing 
everythin;; exactly as we told you we conld not understand your cor- 

munications. 


From this time ve shall endeavour to send 1s monev aes rapid 
ly as the machines received here warrant. “e understand from you 
letter that this is all vou require, and we think that your remarks 
in relation to our not giving you tne assistance which you antici- 

pated, are unfair. 


EXPORTATIO‘. Mr. Willians end I have read, and re-read 
your letters in relation to this matter and we franly say, in the 
start, we do not understand yor. 


Raymond R. Wile 
Research Library 


DURATOTD RECORDS. We do nst think that the muher of 

Records “which the bLuranoid people have on hand is sufficisnt Lo 
Warrant us in ce ting cut a cataloj-ue and muxin,; @ stir arout ‘Amari- 
can Records. The “rite r understood that the Ferliner pro.le raé 
somthing like 150,000 Records in hand wnich heve been prepered 

nad if under any circumstances ther had a right to sell te us in 
Bnslend we thoucht that it would be a very advantaseous ovrortunity 
for them to cash their stock, which mirht be on hand Tor séveral 
months. s the matter is merely a smail one, some 30,000 2ecoris 
we do not think it Would he “orth while to consider it wt the 
present time. 


Ye have been horin= to receive some samples of your recent 
work but as yet have reeecived nene. “e shall he 
recive a samvle set frem tne whole of :our catale 


ct 


The prospects of ow businessfor the ensuing year, from January 
to January certainly iniicate thut the business extended to VOU Wie 
amount to at least 50 per cent more then any one vear heretofore. 


I further notice that you indicate in your letter thet-it is 
possitie that Mr. Oven, and Mr. Royal will »e over in the States 
pretty snortly. I vould say there e no probability at all of 
my coming to the States for many mont::s; at least, I am ropixzg 
thet this Js so, and «es far as any arransements which we are making 
nothing is in signt at present thet ill call me there. 


a 
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Cable Adheess Soundox. : Telephone 437. 
ELDRIDGE R, JOHNSON, 


fe MANUFACTURING MACHINIST, 


116 NORTH FRONT STREET, 


fersey, Noy, 27th, 1900. 


@amden, (New. 


The Gram-O-Phone Company, 
London, England. 
Gentlemen: :- 
We have been going SERN drive machine trying 
e 


te discover the cause of your difficulty ‘have made a series of 
very careful tests, not with a model machine, but with machines 
taken right out of stock which we made up out of the same parts 
taken from the same lot frem which we shipped you eight hundred. 
The result of our test “was to show that the motor will govern for 
between 245 and 265 revolutions, and that it will govern much better 

, than the regular motor, and that it has more pulling power. The 
se ee is selling very:'well here indeed. We have had considerable 


difficulty in the assembling, but nothing more than might be expect- 


ed in a new style machine. 

FXH/BIT Our treuble has been that the parts run slightly irreg- 
ular, due to the fact that the tools are not as perfect as they will 
be after we have made four or five thousand. There is one change 
that we have made since shipping the machines to you, and that I 
will indeavor to explain in the sketch marked exhibit "A". It is 
simply that the large brass wheel, to change the spring cage, is 

“Betted—or recessed out en one side to reduse the weisht. At first 
we assembled the machines with this recess on the inside, and I 


think that all machines ‘were ‘shipped te you in that condition, but 


we found in one case only, that through some ratighness in the CESbm sR wile 
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ing , the spring would catch, so we desided to reverse the fear and 
put_the finished side in. T should waxe recommended you to do this 
a i ax consider it absolutely necessarv. I can think 
of nothing else, and realy don't know what te do if the méchines 
continue te work as badly as your letters state, I don't see that 
they will be of any use te you. I am anxious to hear how you are 
making out. Of course, as I stated in a previous letter, if you 
find that you can not use these machines, the only thing te do is 
te send them back, but J am sure you will loose a very good thing 
by doing seWe are going right ahead making, but not nearcas rapidly 
as we were before we fet your cable requesting us to go slow. Our. 
demands for them on this side are rapidly increasing. TI hope you 
will rest assured that I will treat you perfectly fair in this mat- 
ter, and I believe you will do the same by me. I am greatly dis- 
appointed at the delay and hold up, but in reality I can't see that 
it is any thing more than what might have been expected. Our suc- 
cess with the old style machine was due to our experience in making 
it. It is impossible to get a set of tools for turning out parts 
to work satisfactory unless the whole machine is assembled, and the 
little things get out ef it. It is also very difficult fer a gang 
of men that are not familiar with the machine, or even a very expert 
mechanic such as Mr. Reyal is, te take hold of a lot of bran new 
parts with which he has had ne previous experience, and cet them 
tegether properly, especially when the parts are the first lot from 
anew set of tecls. 

Fer fear that we would get in the same kind of a scrape 
with the Owen motor, we have desided not te send you any more until 


the first thousand are received. We assembled quite a number of  raymonde wil 
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these machines and while we found them te be somewhat more difficult 
than the recular moter, they went together all right. I tested sev- 
eral of the motors myself and the result seemed te be very satis- 
factory. We are making the parts up, but are going slowly until we 
hear cn you. ee 
The idea of getting a very large number of unsatisfact- 
ory machines in England is something that frightens me inte going 
very carefully. T can’t see that holding the parts back at this date 
will be any serious draw-back » as they could not reach you in time 
for this year's business. We are ready to spring ripht at it again 
full force as soon as we hear that they are all right, which I think 
they are. We could have made the shipment fifteen hundred, but I 
thought one “eeanand was enough. I am using my best judgment about 
these matters, and I hope you will not complain if they don't meet 
with your views entirely. a 
| I have your letter of November 15th before me, and I 

think you are perfe ctly right in not allewing any of the machines 
te go out until you have confidence in then. 

| T am expecting Clark here to-morrow, and I shall give 
him a good dose of bevel drive. Don't fet discouraged, because it 
will come out all right I am positive. I note what you say about 
money. The German check for Ten Thousand Dollars arrived several 
days ago. I think I wrote and told you in one of my previous letters, 
I also received Five Thousand Dellars frem you about the-same date. 
There is still Eight or Nine Thousand Dellars due me between yourself 
and Germany. The only thing I have fot to say about it is, if I 
owed you anything and I knew that you needed it ene half as bad as 


I. need this money, it weuld be one of the freatest pleasurers ef my! ® Wile 
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life, to send it te yeu, and it would not make any difference to me 
whether it was due or not, in this particular case, it is censider- 
able over due. 

According to the latest development to the Laboratory 
arrangement, we have prebably charged you with Four or Five Hundred 
Dellars more than we should, I will fix that, however, as soon as 
I get time to go over the account. You say on Nevember 15th that 
you will cable me Five Thousand Dollars within a week, and that you 
will urge Germany te pay their account, but I have not received any- 
thing as yet,further than that mentioned above. It is extremely an- 
noying to me, amd must be te you, and I hope that you will believe 
that it is only because I am so frightZully ;ressed for money that! 
I write to you in any such vain. 

I am going to try and get you the bills for the stuff 
we have been sending you on the last order, off en this same mail. 

We have not sent them before because there was s@ much new stuff that 
we were unable te fet prices on it. 


Yours respectfully, 


Dictated. Ulich’ ¢ Rh jetinaer , 
( 
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0/6 Decemher 22nd. 1900. 


Eldridge R. Johnson Esq., 
Camden, N.J. 


Dear Mr. Jonnson, 


Mr. Williams wishes me to write and ask you the 
following question: - 


In addition to our reguler business and the regular 
supply during the year which would not be considered in the new 
plan which'we are méking, could you manufacture between the lst. 
of February and the lst. of October, 75000 ( Seventy-five thousand) 
machines of the regular pattern, and undertake to do the order and 
deliver them without fail? 


Do not be frightened, the plan which this question is 
formed to arrange for, ia an Advertising, Scheme to be taken up by 
the largest paper in Fngland, viz. "The Daily ?"ail" which hes a 
circulartion of nearly one million, and has a very healthy and 
strong influence being one of the best papers in the Kingdom. 


They would undertake to sell this number with e certain 
amount of advertising say fromk $40,000 to $200,000, We guaruntec- 
in® and they agreeing to do tim rest of the husiness. 


It is practicaMiy the same scheme as that which has been worked 
here so that very nearly one million pounds sterling was made 
out of it, with the “Encyclopaedia" Company and the Daily Viail 
are Planning for something next vear to take its place. The 
newspaper was instrumental in doing the whole of the work. 


We are negociating with them at the present time, and 
therefore this letter. 
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Please indicate to us about what would the price, pro- 
vided that we should give you this full order for 75,000 machines 
down, to be delivered before a certain time, in addition to our 
other orders. this com*lete order being all of one kind. 


It is a biggish scheme an. may not amount to anything, 
but. level-headed, careful men like “Mr. “illiams and ‘Tr. Storey, 
two%pf our Directors in the Company with myself. consider that 
never was there such an opportunity which looked so lar,;-e and 
involved such enormous profits, with reaily so little risk, 


This is private and confidential with you, as under «aay 
eireimstanc es if anything is done about it we should have to taxe 
wt leest 6 to 9 months to prepare,. the«dsar would be limited 
say from the 20th September and keep opan about 5 months, and we 
should not want anybody to know about it so as to be able to 
sell our thunder until it was all accomrlished. 


Yours very truly, 


Raymond R. Wile 
Research Library 


Vrms Stun, Yours ih - peso 
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0/4 December 24th. 1900. 


Eldridge R. Johnson Esq. 
Can den, N.J. 


Dear Johnson. 


It never rains but it pours - comvlaints have been rather 
numerous of late and now we have a new one altogether extraordinary. 


We have been receiving complaints from our Trade that they 
were receiving Sound Boxes with stylus bars broken. af hasynot been 
our cus ktm to open the Sound Boxes to see if they were “in~ good order 
before ‘packing as with the several years' experience and the tens 

and tens of thousands of Sound Boxes we have received, which we 
have had no trouble WEEN we gir xi they would be all in good 
condition. = ot Es 

ne 32 complaints came so frequently lately that Mr. Royal 
this morning, took one box of 200 Sound Boxes, and examined them 
and found 35 of the 200 with stylus bars broken This can be 
accounted for only by the fact that a certain lot of Stylus Bars 
which you have tempered were probably a little hard and just brittle 
enough to. break easily, and that the packing was not mutes vent 
‘under. the circumstances, Ls “ 


a 4 ' 
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We hope you will naw this attention. The No of: in case 
which ‘edntained these Sound Boxes was "Shipment "R", case-No 29." 
You can- “det ermine from this the lot of which these Sound Boxes formed 
‘a part. We shall expect for the time being to have a large number 7 
of complaints about this but that it will right itself after this— 


ee 
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special lot which were tempered has been disposed of. 


We woul@& also ask you to send a supply of special Repair and 
Spare parts forall of the new styles we are receiving. This 
applies specially to the position in which we are about the 
Bevel-drive machines - at the present time we have 17 machines 
where the Fibre Wheel or some little part is wrong, and these 
machines are tied up, 


Yours very truly, 


The Gramop: one ¢ Typewriter Ltd. 
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0/a December 24th. 1900. 


Eldridge R. Johnson Esq., 
Camden, N.J 


Dear Sir. 

Have just received your cablezram and have lcoked over 
your letter of the 14th. inst. All of the goods whicn have heen 
shipped up to that time have been received by us without any 
trouble and none should occur if matters are carried out as you 
planned at that date. 

Now for the reason for this Law and a little explanation 
concerning it:- 

The English Government passed a law which required that 
where any printing was on goods indicating that they were the product 

of any firm in England, embodying their trade-mark or any such 

other distinction, if these goods were imported into tne country 
from outside it should be specifically stated as to what country was 
the country of origin. In the case where the goods are simply metal 
parts, as has happened in the past, then it does not apply because 


writs RA 5 
k Raymond R. Wile 


Research Library 


| 


Johnsan 


these parts are used in construction and asgembling and the finished 
product is manufactured here but where the anges which bear the 
actual imprint and trade-mark of the people who are eventually to 
sell the goods in England, come from abroad it should be alwavs 
specified "made in U.S.A. America" or "made in Germant" or such ) 
other country as the goods come from. 

We understand we shall have no more trouble, as it is 
principally that the bottom of the boxes should be marked, as 
Stieip has, for a long time, marked all boxes coming to us. 5 

We have no doubt that you now have this in mind and 


we shall have no further bother about the matter. 


Yours very trulr, 


Raymond R. Wile 
Research Library 


